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For the past seventeen years 
Ideal for All has delivered high 
quality services to the community 
of Sandwell. We have listened to 
you, our members when designing 
services to meet your needs never 
losing sight of our vision to create 
an environment of inclusivity for 
disabled people. 

Working on your behalf we have 
introduced weekly coffee mornings 
in venues across Sandwell. The 
coffee mornings provide the 
opportunity for people to take 
some time out of their day to come 
together for an informal coffee and 
a chat. There have been a number 
of different professionals giving talks 
e.g. the police, trading standards, 
Stroke Association, Fire Service and 
other professionals talking about 
health conditions, yoga, arts and 
crafts etc. The groups are growing 
at a steady rate and if you have 
some free time please come along 
and join us. Details of the venues 

are available by calling the centre.
Our health and wellbeing team 
has started work to regenerate the 
Barlow Road site in Wednesbury 
after much planning and 
fundraising. 

The site will be cleared and 
developed to create a community 
agriculture garden for educational 
and community activities like 
the current sites at Salop Drive in 
Oldbury and Malthouse Garden in 
Smethwick. We fi nally raised funding 
for a building to give us a much 
needed teaching and community 
space on the Salop Drive site, 
which will provide us with some 
much needed indoor space for our 
education programmes.
It has been a year of signifi cant 
changes which have been a 
challenge for the Board of Trustees 
and staff. In this report you will 
see that the company has grown 
steadily despite the economic 
downturn we’re all experiencing.
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We have been working on your 
behalf to secure our future funding 
arrangements to protect essential 
services for people with disabilities 
and long term health conditions 
with SMBC. During the year the 
senior management team was 
heavily engaged with the Council 
and PCT Commissioning teams 
to provide funding agencies with 
necessary information, enabling 
them to determine their future 
commissioning intentions.

Ideal For All participated in the 
consultation and review exercises; 
however the end result was yet 
another round of uncertainty 
faced by Ideal for All in March 
2013.  Despite the pressures and 
inward focus, Ideal For All’s senior 
management team continued 
with the same conviction as in past 
years and secured modest amounts 
from various sources. This included 
funding from the environment 
trusts and funding from the 
Offi ce of Civil Society. This 
has been a diffi cult time 
for us all, but we believe 

our hard work has paid off and at 
the time of writing this report we 
have secured a two year contract 
with an optional third year to 
deliver Independent Living services. 
Although the contract had been 
renewed we have experienced 
signifi cant cuts to our funding. 

The Board made the decision to 
re-structure and reduce the 
workforce to meet the needs of 
the new contract, and in the fi rst 
instance we offered voluntary 
redundancy. Our Executive Director, 
Naeem Arif, decided to leave us for 
new pursuits and we wish him well 
for the future. I would like to take this 
opportunity to inform members that 
Khatija Patel has been appointed 
Chief Executive Offi cer of Ideal for 
All.

Khatija has been working at IFA for 
the past 13 years and the Board has 
every confi dence in her ability to 
lead IFA into its next chapter. This will 
be a challenging yet exciting time 
as there will be lots of opportunities 
that IFA can procure to secure our 
charity’s future.

We are grateful for your support as 
members and volunteers of Ideal 
for All. With busy lives it can be hard 
to fi nd time to volunteer.  However 
you tell us that your involvement has 
made a real difference to you. 
We are extremely grateful to the 

thousands of hours donated by 
our volunteers to do many of the 
activities which could not have 
happened without their generous 
support. I encourage you to get 
involved in running our charity in 
whatever way you can, take part in 
our Operations Committee(s), apply 
to become a trustee, or, if you have 
time come and volunteer. Your 
input is invaluable to us. 

Finally, I would like to commend the 
staff team for their hard work and 
dedication despite the diffi culties 
and pressures over recent months.



SOCIAL EVENTS
Ideal For All’s Social Events group 
offer a great way of meeting 
new friends through a variety of 
social activities held throughout 
the year. Our Social Events group 
is run voluntarily by members, for 
members. 

On your behalf the Social Events 
Group has been busy organising 
various day trips and a short break/ 
holiday’s once a year for our 
members for several years now, 
overall we endeavour to cater for a 
wide variety of tastes and interests.

Our monthly drop-in sessions are 
held at the centre and provide the 
opportunity for people to come 
along and meet and make new 
friends and play a game of prize 
bingo. 

One outing was to Tewkesbury 
earlier in the year. As with many of 
our trips on arrival we arrange a 
time to meet back at the coach 
and go our separate ways, to 
do what ever takes our fancy. A 
small group went along to see 
Tewkesbury Abbey, which proved 
to be very enjoyable. After meeting 
back at the coach we ended 
our day back at Webb’s Garden 
Centre in Droitwich. Needless to 
say many of us ended up buying 
something for the garden with 
others purchasing items from the 
wide range of products for sale 
including clothes and decorative 
home ornaments. 

A large group of us went on a 
weekend break to London staying 
at a Premier Inn adjacent to 
Heathrow Airport. The hotel was 
exceptionally well appointed, with 
a dedicated staff team who was 
able to cater for everyone’s needs. 
The short break included a trip on 
the London Eye and a river boat 
trip. In addition we were treated 
to a guided tour of London in the 
comfort of our fully accessible 
coach.

Thank you to all those members who 
have taken part in this year’s events 
and activities. Please feel free to 
let us know of any suggestions 
you may have for us to include in 
our Calendar of Events, better still 
come along and apply to be part 
of the committee. Whatever your 
particular interest, there will be 
something of interest for you - along 
with a warm welcome.



Leah is a 49 year old young lady 
with Downs Syndrome who has 
lived with her family all of her life.

Approximately ten years ago Leah’s 
health started to deteriorate with 
epilepsy and thyroid problems. 
About 6 years ago she had serious 
problems with her bowel and had 
to have a stay in hospital. Her 
health continued to deteriorate 
and her weight went down to 
just under 5 stone. Her foods had 
to be diced and she had to be 
continually encouraged to eat. 
During these years Leah lived at 
home with her mother and sister, 
her mother was in her 80’s and her 
sister also suffered from ill health. 
Leah’s sister would occasionally 
mention to her mother to ask social 
services for help. 

However her mother was a very 
proud and private person and 
never liked the idea of outsiders 
in the house and also worried if 
people felt the family could not 
cope then Leah might be taken 
into care.

Then just over three years ago 
her sister heard about Direct 
Payments and asked her mother 
if she would apply for a Direct 
Payment for Leah. Ideal for All sent 
an advisor from the Self Directed 
Support Service to see Leah and 
her mother. Leah was signed up for 
Direct Payments, which allowed her 
to continue to live with her mother 
and elder sister. Her sister gave up 
working full time and became one 
of her carers. Over the two years 
that Leah has received this care, 

her weight is now 7 stone. Her PA’s 
take her out once a week for the 
day, which Leah looks forward to. 
Leah feels her life has improved by 
having a PA who has the time to 
get her ready each day, helps her 
choose her own clothes to wear, 
wash and style her hair, take her 
to the hairdressers and out each 
week. 

Leah and her family feel that the 
support from the Self Directed 
Support Service (SDSS) has 
improved all of their lives starting 
from the very fi rst visit from the 
service. Leah’s sister said, ‘The 
Self Directed Support Service 
have always been there for us 
and ensured that we meet all our 
responsibilities such as setting the 
PA’s up on payroll, ensuring we 
have employer’s liability insurance, 
advice on taking holidays and what 
to do if we ever need back up 
arrangements’.

How did the Direct Payments Service help Leah?

The Direct Payments scheme is a 
government initiative that gives 
disabled people or people with 
long term health conditions money 
directly to pay for their own care, 
rather than the traditional route 
of the local authority providing 
care for them. The service provides 
advice and support to people 
fi nding out about the service.

Each individual was provided with 
a comprehensive folder which 
contained vital information in setting 
up the direct payment and how to 
employ personal assistants. Training 
has been tailored to suit the needs 
of each individual. The service 
facilitates a Direct Payment Support 
Group providing peer support to 
individuals on direct payments. This 
group allows recipients to meet 
other people who are on direct 

payments. They can learn from 
each other, provide moral support 
and fi nd current information and 
employment law updates.

What have we been up to?
 » The service received 155 referrals.
 » The service received 82 start  

dates for people signing Direct 
Payments agreements (not 
including domiciliary care starters).
 » The service supported 338 

individuals who went ahead with 
a direct payment as a result of 
the domiciliary care providers not 
being successful in the commission 
process.
 » The service supported 23 

individuals converting from direct 
payments to personal budgets.
 » We made 460 home visits.

DIRECT PAYMENT SERVICE



Ms B was referred to us from
Smethwick Job Centre in March 
2013. Having left a previous 
care role, Ms B was now looking to 
return to admin based work 
where her skills and expertise lay 
and, it was also seen as benefi cial 
to their current health needs.

At the initial appointment Ms B 
appeared to lack confi dence in her 
abilities as she had been away from 
her preferred area of work for some 
time. We discussed volunteering 
opportunities and courses we were 
running that would look to boosting 
confi dence. From this Ms B then 
successfully completed customer 
service training, money 
management, confi dence 
and disability awareness 
training. In addition to 

this, Ms B regularly attended our job 
club to search for work and applied 
for several suitable 
vacancies. Ms B seemed more 
confi dent in her abilities and to 
boost her interview techniques we 
held a mock interview. 

Ms B was successful in gaining an 
interview for a Housing Offi cer 
vacancy and was successful in 
securing employment! Ms B is now 
enjoying her return to employment
and looks forward to what the future 
holds.

How did the Employment and Skills Team help Ms B?

The service provides learning and 
training opportunities for disabled 
people, carers and people from 
disadvantaged groups. The team 
successfully supports people 
to explore their employment 
opportunities through a mixture 
of one to one support and group 
work. The service has also been 
accessed by professionals, 
parents, employers and agencies. 
Confi dential advice was given 
through one to one appointments. 
The service also delivered advice 
to service users who attended the 
group training sessions. A range of 
courses was held to assist clients 
in developing their skills and self 
esteem and to ensure that they 
had the confi dence to successfully 
undertake job search and secure 
employment.

The Youth Group provides practical 
support, guidance and advice 
around education, independent 
living skills and socialisation through 
its weekly meeting. The 
service is available to 
young people aged 
between 14 to 25 
years, parents, 
carers and 
professionals. 
Young 
people and 
local schools 
have 
accessed 
the service 
for support 
with work 
experience, 
job placements, 

volunteering and assistance with 
training and employment. In 
addition the service has delivered 
weekly youth club sessions which 
provided young people the 
opportunity to develop their social, 
educational and life skills. 

What have we been up to?
 » The service has provided advice 

and guidance sessions to - 159 
people
 » Number of people supported into 

employment - 12
 » Number of people aged 50+ 

placed into employment - 5
 » Number of people aged 17 to 24  

placed into employment - 1
 » Number of people undertaking 

certifi cated training - 96
 » Number of volunteering 

placements - 9
 » Number of CV’s developed - 25
 » Number of CV’s & Applications to 

Employers - 83
 » Number of Job Club sessions 

delivered – 61

EMPLOYMENT, SKILLS AND YOUTH SERVICE



 » Educational work expanded 
successfully offering Vocational 
Training in Practical Horticulture 
(Level 1 C&G). 5 week ‘urban food 
growing’ courses were delivered to 
members of the public.        
 » The educational work at 

Salop Drive with school children 
was recognised with national 
Learning Outside the Classroom 
Accreditation (LOTC) and over 
1000 school and preschool aged 
children, plus accompanying adults 
took part in the ‘Ready, Steady, 
Grow’ ™ programme.

 » Over 3988 hours of structured 
therapeutic gardening done by 
individuals taking part. Gardening 
from Home scheme, Long Term 
conditions group and cardiac 
recovery groups, as well as Gossip 
and Grow groups ran on a regular 
basis.      
       

 » Over 800 fresh vegetable bags 
were delivered to local households. 
Gardening sessions took place 
at Rowley Hospital Henderson 
re-enablement Unit.

 » Sir Richard Thomson, Head of the 
Royal College of Physicians visited 
the gardens this year to learn the 
work of Ideal for All in therapeutic 
horticulture. 

 » The team and Ideal for All’s work 
was nationally recognised in both  
National Trust’s Octavia Hill Awards, 
and Observer Ethical Awards 2012.

Over 800 fresh vegetable bags Over 800 fresh vegetable bags 
were delivered to local households. were delivered to local households. 
Gardening sessions took place Gardening sessions took place 
at Rowley Hospital Henderson at Rowley Hospital Henderson 
re-enablement Unit.re-enablement Unit.

Health and Wellbeing Service 
promotes independence and 
improved public health through 
horticulture and food projects. 
Garden based and community 
outreach work has supported Ideal 
for All’s vision to:
 » Promote physical and 

mental health, well-being, and 
independence through horticulture 
and food growing activities.
 » Provide practical learning 

opportunities for all ages and 
abilities.
 » Increase awareness and choices 

for healthy eating, exercise, and 
produce and distribute fresh fruit 
and vegetables to local sustainable 
communities.

What have we been up to?
 » Ideal for All signed a lease on a 

new community agriculture site 
at Barlow Road, Wednesbury. 
Generous support from Veolia; 
Cory, St Modwen and Big Tree 
Plant saw the site cleared and the 
regeneration began to take place.

  
  
 
 
 
 
 
 
  
  
  
 
 » Funds from the Big Lottery Local 

Food Fund, in partnership with 
Birmingham and Black Country 
Wildlife Trusts, enabled the service 
to widen its reach across Sandwell 
and the Black Country. Links to 
other growing initiatives were 
developed, including taking part in 
the national ‘Big Dig’, CBeebies ‘Mr 
Bloom’ event, and Sandwell Show. 
Over 300 adults and children across 
the Black Country also took part 
in hands on gardening outreach 
sessions.

HEALTH AND WELLBEING SERVICE



Ms X was referred to the Growing 
Opportunities programme in May 
2011 from Moor Green Head Injuries 
unit. She had sustained a brain injury 
in 2009 and whilst she had made a 
good recovery in some aspects of 
her health she lacked confi dence 
and suffered from extreme anxiety. 
As a young woman in her mid 
thirties, she was keen to regain her 
health and promote her recovery.

She set her initial goals as:
1) Wanting to have more 
involvement with people and the 
wider community, something she 
found diffi cult and which triggered 
her anxiety levels since her brain 
injury. 

2) To be involved in a meaningful 
activity to boost her confi dence. 

3) To occupy her time in a 
meaningful way as her anxiety, lack 
of confi dence had restricted her 
ability to get out and about and to 
fully participate in the community.
Ms X attended therapeutic sessions 
once a week at Malthouse Garden. 

How did the Health and Wellbeing Service help Ms X?

Since joining the programme she 
has taken a level one qualifi cation 
in horticulture, something she had 
previously thought impossible 
because of her memory issues. 
She is also a volunteer, assisting 
others to achieve their goals. Her 
anxiety issues have decreased. 
Her confi dence has soared and 
she is now hoping to work towards 
attending college with a view to 
returning to paid employment.

‘I am gaining confi dence and feel 
able to talk to people more. I have 
met new people and am working 
to improve my communication 
problems. I hope to go to college to 
do a gardening course.’



Access to high quality information 
is important to everyone. We 
take enquires on many aspects 
of disability, whether it’s related 
to services, equipment or any 
other issue. The service maintains 
an up to date database of local 
and national information on 1500 
organisations which is maintained 
through their unique fl agging 
system to ensure the information 
we provide is accurate and of high 
quality to the end user.

What have we been up to?
 » From April 2012 through to March 

2013, enquiries have risen to an 
average of 287 enquiries per month. 
The volume of enquiries has tripled 
in number since 2012. This refl ects 
the growing demand for information 
and advice due to the diffi cult 
fi nancial environment and strain on 
public services.    

 » During the year ending March 
2013 the service received 21,464 
telephone calls, an increase of 812 
telephone calls for the same period 
to March 2012.     
 » The service has also monitored 

and issued Radar Keys to Sandwell 
residents. A total of 159 keys have 
been distributed during the year.

 » The service has been the gateway 
to the Independent Living Centre. 
During the reporting period there 
has been a foot fall of 11,235 
people accessing services within the 
centre.

 » The service has offered support to 
the Council’s Sensory Team and the 
NHS Wheelchair service by providing 
them with a Reception service. 
Further support included the room 
booking system for holding meetings 
within the centre.

Jayne was visiting her GP on a 
regular basis, she knew she had 
Arthritis, but was also feeling 
generally unwell, tired and having 
spells of forgetfulness, and was 
extremely worried about how she 
was feeling.

Jayne was referred to the 
independent living centre by her GP 
to take part in the Arthritis workshops 
and talk about her condition and 
gain knowledge and help to deal 
with her Arthritis.

Following our intervention Jayne 
is relieved to have answers for the 
fears she had about how she was 

feeling, and is now managing her 
condition, and feels more positive 
about herself. Jayne is now taking 
part in other activities within the 
centre including the Social Events 
Group, gentle exercise with the 
Tai Chi exercise sessions and the 
Fibromyalgia Support Group. 

Jayne said ‘If I had not been given 
this information and medication, 
I would still be visiting my GP on 
a regular basis. It really does help 
when you know what the problem is 
and how to manage it.’

INFORMATION AND ADVICE SERVICE How did the Information Service help Jayne?



The Engagement and Enablement 
Service enables disabled, 
disadvantaged and elderly people, 
their carers, family members and 
third sector disability groups to 
voice their experiences, views and 
concerns on issues which may 
affect their everyday living.

Throughout the year the service 
has facilitated one to one and 
group information sessions, coffee 
mornings, support groups and 
consultation events to enable 
disabled people to have a voice 
on a range of issues at a local and 
national level. This process also 
has enabled people to infl uence 
decision making at statutory and 
organisation levels.

The team has established support 
groups for people with Fibromyalgia 
and Multiple Sclerosis. Many people 
with health related conditions found 
it helpful to meet with other people 
facing similar health issues. Members 
shared their personal experiences, 
and offered one another emotional 
comfort and moral support. 

It further helped them to overcome 
isolation and offer each other ideas 
on how to cope with their long 
term limiting conditions. The coffee 
mornings were held in the six towns 
of Sandwell. The participants have 
told us that getting together this 
way has reduced their isolation, 
loneliness and has helped improve 

their quality of life.

ENGAGEMENT AND ENABLEMENT SERVICE

Mrs S says that she was on ‘suicide 
watch’, from Edward St Mental 
Health clinic in West Bromwich, 
after the close deaths of both her 
husband and her son. She said that 
after the death of her son ‘that 
was the last straw’. She said that 
she didn’t want to live. She was in 
a deep depression, she also felt 
unable to leave her own home. 
She was encountering feelings of 
paranoia in her recently bought 

house and wanted to leave it 
even though she would lose many 
thousands of pounds by so doing. 
Mrs S said that Ideal for All has 
saved her life and pulled her out 
of her depression in a big way. 
She said that Ideal for All coffee 
mornings have been a very defi nite 
part in her recovery. Mrs S no longer 
feels suicidal. She feels that life is 
now worth living. She is now looking 
to help others in diffi culty.

The Engagement and Enablement The Engagement and Enablement The Engagement and Enablement 
Service enables disabled, Service enables disabled, 
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ENGAGEMENT AND ENABLEMENT SERVICEENGAGEMENT AND ENABLEMENT SERVICEENGAGEMENT AND ENABLEMENT SERVICE

How did the Engagement and Enablement Service help Mrs S?

 » During the year ending 31st March 
2013 individual or group support / 
advice sessions were accessed by 
1373 people. 
 » Ideal for All commissioned and 

worked with Birmingham Arthritis 
Resource Centre on a pilot arthritis 

research programme. The team 
helped 387 people to participate in 
this programme.
 » The team have regularly 

communicated with 205 third sector 
organisations via email. 

What have we been up to?



The Specialist Equipment team 
provide equipment, information 
and advice to anyone aiming 
to improve or maintain their 
independence in their daily routine 
leisure or work related activities.  Our 
Occupational Therapy service leads 
the way in helping people to make 
the right choice of equipment.  The 
service is based within the centre in 
an assessment house, which holds 
a range of equipment in a realistic 
domestic setting.

In addition we offer ‘Drop in’ 
equipment Duty Service which 
provides access to a range of 
mobility equipment to improve and 
maintain independence for people 
living in Sandwell. This service is 
available on weekdays between 
10am to 12 noon and appointments 
are not required. This service can 
be accessed by people of any age 
and ability.

The Specialist Equipment Advice 
Service complements the Duty, OT 
and Deaf Equipment service 
when private purchases are 
required. The offi cer is able 
to search for products 
and, if necessary, help 
individuals to secure 
funding from charities 
and donors. The same 
help is also offered if a 
major change to the 
individual’s home is 
required.

What have we been up to?
 » During April 2012 to March 2013 

the Occupational Therapy (OT) 
Service has provided information 
and advice to anyone living in the 
borough of Sandwell. The service 
ranges from simple advice to an 
assessment with demonstrations 
of equipment, referrals to other 
services, or a series of rehabilitation 
sessions.

 » The Drop in Duty Service provides 
access to a range of equipment 
to improve and maintain 
independence. This service is 
available on weekdays between 
10am to 12 noon and appointments 
are not required. This service can 
be accessed by people of any age 
and ability.

Mr R has had a medical procedure 
on both knees and was discharged 
from City Road Hospital without 
equipment to aid his walking ability. 
He was advised by City Road 
Hospital to contact Ideal for All (IFA) 
for walking aids as they didn’t know 
how long it would take for him to 
see a qualifi ed person to issue the 
appropriate equipment.

Mr R contacted IFA and mentioned 
that he was not confi dent in being 
able to mobilise himself following 
the medical procedure, and asked 
IFA for a home assessment. It was 
evident from his call that he was 
extremely worried due to risk of a 
fall. He was unable to mobilise 
himself around his home or 
make a journey unaided. 
Mr R indicated he felt 
isolated without knowing 
who to turn to for help 
and was embarrassed 
at having to ask for help. 
Following an assessment 
by IFA’s OT, he was issued 
with crutches. The OT 
discussed the hazards 
around his home that he 
should be aware of in his 
current situation and advised 
him to keep his mobile phone 
in close reach. 

Mr R said, ‘thanks to Ideal for All for 
coming out so promptly. Without 
them I would have really have been 
in trouble. I couldn’t have left my 
home as I was afraid I might fall’. He 
went on to say ‘I now know that if 
I need anything I can get in touch 
with IFA, they understood my needs 
when others didn’t’.

How did the Specialist Equipment Service help Mr R?

 » During the year ending 31st 
March 2013 the Duty Service 
conducted 875 assessments and the 
Occupational Therapist carried out 
340 assessments.

 » In the year we have issued 893 
walking aids, 91 ferrules and walking 

aid maintenance and 432 other 
aids.        
 » The Specialist Equipment Service 

has provided advice and guidance 
and support to 294 people looking 
for assistance with equipment 
provision.

SPECIALIST EQUIPMENT FOR 
INDEPENDANT LIVING



The Deaf Equipment Service offered 
information and assessment on a 
range of equipment to help deaf 
people and people with a hearing 
impairment. The service ensures that 
the correct equipment is issued to 

aid deaf/hearing impaired people’s 
independence and quality of life. 
The service also provides advice 
and makes referrals to other services 
to help the individual and their 
family members.

DEAF EQUIPMENT AND ADVICE SERVICE

Mr B, who is deaf and wears 2 
hearing aids, has been driving a fork 
lift for 22 years. The company Mr B 
works for recruited new managers. 
One of the managers told him that 
he now has to wear ear protectors. 
Mr B, explained that he could not 
wear these protectors because he 
wears hearing aids. The manager 
did not want to know, or hear the 
reason why, and told him that if he 
did not wear the ear protectors that 
were provided he could be sacked. 

Mr B, contacted his Union and 
they made the situation worse as 
they did not understand about his 
deafness. The only good they did 
was to tell him to contact Access 
to Work (ATW), the government 
agency that helps disabled people 
with a grant to travel to work, 
provide equipment, or use of 
interpreters in BSL. Mr B contacted 
ATW. They would not visit him but 
said there was some equipment 
that may help him at work and sent 
out the necessary paperwork to Mr 
B to complete. Part payment for 
the purchase of equipment was 
required from the employer, but the 
company he worked for refused to 
pay their contribution. Mr B went 
to the Audiology department in 
West Bromwich who advised him 
to come to Ideal For All (IFA) and 
discuss the problem with the Deaf 
Equipment Service.

Mr B was assessed by IFA’s Deaf 
Equipment Offi cer. Our offi cer 
told him that ATW should have 
contacted the company to 
persuade them to pay for the 
equipment. Mr B felt that if he 
carried on trying to get the 
equipment they might have sacked 
him. After assessment by the offi cer, 
Mr. B was issued with a Minitec loop 
which worked perfectly and that 
meant he did not have to take 
his hearing aids out and was still 
able to wear the ear protectors. 
This was a great relief to Mr B as he 
was starting to get depressed and 
thought he would lose his job. 

Mr B said, ‘I am so relieved to fi nd 
a solution to this problem, I was 
so afraid I might lose my job as 
my new manager’s simply didn’t 
understand my problem. The 
equipment provided was a simple 
solution, I’m very grateful for the 
equipment, support, advice and 
the sympathetic nature of IFA’s staff 
team, thank you’. 

How did the Deaf Service help Mr B? 

 » The Deaf Equipment service has 
assessed individuals and issued 401 
pieces of equipment to 320 deaf or 
hard of hearing people.

 » The Deaf equipment service has 
held bi-monthly Deaf Forums.

What have we been up to?

The Deaf Equipment Service offered The Deaf Equipment Service offered The Deaf Equipment Service offered 
information and assessment on a information and assessment on a information and assessment on a information and assessment on a 
range of equipment to help deaf range of equipment to help deaf range of equipment to help deaf 
people and people with a hearing people and people with a hearing people and people with a hearing 
impairment. The service ensures that impairment. The service ensures that impairment. The service ensures that 
the correct equipment is issued to the correct equipment is issued to the correct equipment is issued to 

aid deaf/hearing impaired people’s aid deaf/hearing impaired people’s 
independence and quality of life. independence and quality of life. 
The service also provides advice The service also provides advice 
and makes referrals to other services and makes referrals to other services 
to help the individual and their to help the individual and their 
family members.family members.

Mr B, who is deaf and wears 2 
hearing aids, has been driving a fork 
lift for 22 years. The company Mr B 
works for recruited new managers. 
One of the managers told him that 
he now has to wear ear protectors. 
Mr B, explained that he could not 
wear these protectors because he 
wears hearing aids. The manager 
did not want to know, or hear the 
reason why, and told him that if he 
did not wear the ear protectors that 
were provided he could be sacked. 

Mr B, contacted his Union and 
they made the situation worse as 
they did not understand about his 
deafness. The only good they did 
was to tell him to contact Access 
to Work (ATW), the government 
agency that helps disabled people 
with a grant to travel to work, 
provide equipment, or use of 
interpreters in BSL. Mr B contacted 
ATW. They would not visit him but 
said there was some equipment 
that may help him at work and sent 
out the necessary paperwork to Mr 
B to complete. Part payment for 
the purchase of equipment was 
required from the employer, but the 
company he worked for refused to 
pay their contribution. Mr B went pay their contribution. Mr B went 
to the Audiology department in to the Audiology department in 
West Bromwich who advised him West Bromwich who advised him 
to come to Ideal For All (IFA) and to come to Ideal For All (IFA) and 
discuss the problem with the Deaf discuss the problem with the Deaf 
Equipment Service.Equipment Service.

»» The Deaf Equipment service has The Deaf Equipment service has 
assessed individuals and issued 401 assessed individuals and issued 401 
pieces of equipment to 320 deaf or pieces of equipment to 320 deaf or 
hard of hearing people.hard of hearing people.

»» The Deaf equipment service has The Deaf equipment service has 
held bi-monthly Deaf Forums.held bi-monthly Deaf Forums.

What have we been up to?What have we been up to?

independence and quality of life. independence and quality of life. 
The service also provides advice The service also provides advice 
and makes referrals to other services and makes referrals to other services 
to help the individual and their to help the individual and their 
family members.family members.

The Deaf equipment service has The Deaf equipment service has 
held bi-monthly Deaf Forums.held bi-monthly Deaf Forums.



Access Design (Multimedia Support 
Service) This service designs and 
produces accessible promotional 
and publicity materials in a 
comprehensive variety of formats 
including Braille, large print, DVD, 
video, audio and provides a 
transcription facility for company 
information. The service also 
provides photographic and video 
recording of events. The service was 
funded jointly by Sandwell Primary 
Care Trust and Ideal for All.

The Service Level Agreement with 
Sandwell PCT was not renewed for 
2013, due to their restructuring as 
the Clinical Commissioning Group. 
The associated lack of funding 
meant that the media service has 
had to become a self funding 
concern. The service was taken 
under the wing of IFA Enterprises 
and rebranded as ‘Access Design’. 
Following the rebrand, a low 
key marketing campaign and 
attendance at networking events 
has achieved a steady fl ow of 

external clients using the service.
Access Design has continued 
with its traditional output of health 
information - including maintaining 
and updating the Sandwell Food 
Network website, Community Health 
Network website and producing 
quarterly news and information for 
the Community Health Network - as 
well as a number of commercial 
jobs, including leafl ets and posters 
and e-commerce websites for local 
businesses. Access Design provided 
media support to the annual 
Sandwell Health Other Economic 
Seminar (SHOES) event.

Access Design continues to 
produce information leafl ets/posters 
for Ideal for All and associated 
voluntary sector groups to enable 
them to promote information on 
public health issues. Ideal for All’s 
website and social media output 
is also regularly monitored and 
updated by Access Design. 

Mindful Gifts is a start-up social 
enterprise, specialising in gifts 
and activities for people with 
dementia, which approached 
Access Design to create their 
promotional materials from the 
ground up. Starting with alogo, onto 
promotional leafl ets and posters 
and a content managed online 
shop.

The owner of Mindful Gifts said, 
‘I am extremely grateful to Access 
Design as they have helped my 
dream become real. What were 
once my ideas have now become 

professional leafl ets and an
impressive website. I think the 
added value that Access Design 
brings is that they show you how 
to maintain your website and 
add products. This has been really 
benefi cial to me’. 

Mindful gifts is now distributing 
their leafl ets and gaining excellent 
feedback regarding the design and 
content of the leafl et. Their website 
is now live and the full range of gifts 
has been added successfully.

ACCESS DESIGN 
(MULTIMEDIA SUPPORT SERVICE)

How did Access Design help Mindful Gifts?

provides photographic and video provides photographic and video 
recording of events. The service was recording of events. The service was 
funded jointly by Sandwell Primary funded jointly by Sandwell Primary 
Care Trust and Ideal for All.Care Trust and Ideal for All.

The Service Level Agreement with The Service Level Agreement with 
Sandwell PCT was not renewed for Sandwell PCT was not renewed for 
2013, due to their restructuring as 2013, due to their restructuring as 
the Clinical Commissioning Group. the Clinical Commissioning Group. 
The associated lack of funding The associated lack of funding 
meant that the media service has meant that the media service has 
had to become a self funding had to become a self funding 
concern. The service was taken concern. The service was taken 
under the wing of IFA Enterprises under the wing of IFA Enterprises 
and rebranded as ‘Access Design’. and rebranded as ‘Access Design’. 
Following the rebrand, a low Following the rebrand, a low 
key marketing campaign and key marketing campaign and 
attendance at networking events attendance at networking events 
has achieved a steady fl ow of has achieved a steady fl ow of 

well as a number of commercial well as a number of commercial 
jobs, including leafl ets and posters jobs, including leafl ets and posters 
and e-commerce websites for local and e-commerce websites for local 
businesses. Access Design provided businesses. Access Design provided 
media support to the annual media support to the annual 
Sandwell Health Other Economic Sandwell Health Other Economic 
Seminar (SHOES) event.Seminar (SHOES) event.

Access Design continues to Access Design continues to 
produce information leafl ets/posters produce information leafl ets/posters 
for Ideal for All and associated for Ideal for All and associated 
voluntary sector groups to enable voluntary sector groups to enable 
them to promote information on them to promote information on 
public health issues. Ideal for All’s public health issues. Ideal for All’s 
website and social media output website and social media output 
is also regularly monitored and is also regularly monitored and 
updated by Access Design. updated by Access Design. 

external clients using the service.external clients using the service.
Access Design has continued Access Design has continued 
with its traditional output of health with its traditional output of health 
information - including maintaining information - including maintaining 
and updating the Sandwell Food and updating the Sandwell Food 
Network website, Community Health Network website, Community Health 
Network website and producing Network website and producing 
quarterly news and information for quarterly news and information for 
the Community Health Network - as the Community Health Network - as 

once my ideas have now become once my ideas have now become 



ACCOUNTS INCOME
MONEY WE HAVE RECEIVED IN THE 
YEAR:

Between 1st April 2012 and 31st 
March 2013 we raised £1,446,146

This is where the money came from:

INDEPENDENT LIVING SERVICES                                                                                       
Sandwell  Adult & Community 
Services and Sandwell PCT - 
£765,852
Social Investment Fund - £16,718
Bank Interest Received - £10,989
ILC Rental - In Kind Income - £84,319
Other Income Received - £116,636

Employment and Education Wing:

SMBC-Voluntary Sector Main 
Programme Grant - £25,312
SMBC – ERDF-SEN - £18,529
Sandwell MBC-NLDC - £10,720
Other Income Received - £41,567

Growing Opportunities:

Sandwell PCT - £16,8201
My Time – Active Sandwell - £12,500
Lets Grow Black Country Project - 
£49,968
Awards for All - £9,973
The Veolia Environmental Trust - 
£19,630
Other Income Received - £61,387

Multi Media Service:

Sandwell PCT - £33,845

TOTAL INCOME
£1,446,146

EXPENDITURE
MONEY WE HAVE SPENT IN THE YEAR:

Between 1st April 2012 and 31st 
March 2013 we spent £1,502,424

This is what the money was spent 
on:
Salaries - £931,496
National insurance contributions - 
£69,767
Pension contributions - £14,869
Property rental - £87,319
Utilities - £32,980
Security - £3,813
Barlow Road development - £33,000
Repairs and maintenance - £18,047
Garden equipment & horticultural 
sundries - £6,400
Loan equipment & consumables - 
£21,100
Equipment leasing - £1,646
Telephone and postage - £28,362
Printing stationery and software - 
£18,232
Computer support - £41,961
Insurance - £4,888
Training and information - £5,735
User participation - £30,133
Advertising, Promotion and 
Fundraising - £25,803
Grundtvig - Travel Expenses -(Grant 
Funded) - £11,000
Travel expenses - £5,509
Audit and accountancy - £4,812
Professional, consultancy, legal and 
bank charges - £75,298
Donations - £7,306
Depreciation - £22,948

TOTAL EXPENDITURE
£1,502,424

AT THE BEGINNING OF THE YEAR AS 
AT 1ST APRIL 2012 WE HAD:         
£777,946

We received in the year ended 31st 
March 2013: £1,446,146
We have spent in the year ended 
31st March 2013: £1,502,424

This leaves us with funds carried 
forward of - £721,668

WHAT WE ARE WORTH AS AT 31ST 

MARCH 2013

What we are worth at the end of 
the year. At the end of our fi nancial 
year we had:-

Technical and Furniture Equipment 
and Fixed Asset Investment Worth - 
£5,562
Garden Buildings and Equipment 
Worth - £45,140
Motor Vehicle Worth - £7,300
Money in the Bank and in Cash - 
£870,123
We Were Owed Money Worth - 
£53,657

TOTAL
£981,782

But we have to take off money that 
we owed which was - £260,114

So the total value of our charity at 
31 March 2013 was - £721,668

This is split up as follows: 

Restricted - £16,959
Unrestricted - £311,668
Designated - £393,041

These accounts are a summary of 
fi nancial information for the year 
ending 31st March 2013.  The trustees 
ensure that adequate accounting 
records are kept and that full 

disclosure is provided to auditors.
The full accounts, annual report and 
auditor’s report may be obtained by 
contacting Ideal For All.  The annual 
report and accounts, which were 
approved on 30th September 2013 
have been fi led with the Charity 
Commission and Companies House.

David Leigh
TREASURER

TRUSTEES: 
MRS C GOFF, Chairperson 
MRS D VEALE, Vice Chairperson
MR D LEIGH
MR A ASHFIELD
MR A AVERIS (resigned 27th March 2012)
MR E BROWN
MRS D NEMEDI
MR R SHORT
MR J GOFF
MR S VERMA
MRS H STEPHENS
MS D HORREX
MISS N PALMER

Company Secretary: Mr J Fellows
Executive Director: Naeem Arif

Registered Offi ces
100 Oldbury Road, Smethwick, 
West Midlands, B66 1JE
Company registered number: 
03196518 
Charity registered number: 
1070112

Auditors Bloomer Heaven Limited, 
33, Lionel Street, Birmingham B3 1AB

If required in an alternative format 
please let us know

Employment and Education Wing:Employment and Education Wing:
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Programme Grant - Programme Grant - £25,312£25,312
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Sandwell MBC-NLDC - Sandwell MBC-NLDC - £10,720£10,720
Other Income Received - Other Income Received - £41,567£41,567

Growing Opportunities:Growing Opportunities:

Sandwell PCT - Sandwell PCT - £16,8201£16,8201
My Time – Active Sandwell - My Time – Active Sandwell - £12,500£12,500
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Multi Media Service:Multi Media Service:

Sandwell PCT - Sandwell PCT - £33,845£33,845

TOTAL INCOMETOTAL INCOME
£1,446,146£1,446,146

Repairs and maintenance - Repairs and maintenance - £18,047£18,047
Garden equipment & horticultural Garden equipment & horticultural 
sundries - sundries - £6,400£6,400
Loan equipment & consumables - Loan equipment & consumables - 
£21,100£21,100
Equipment leasing - Equipment leasing - £1,646£1,646
Telephone and postage - Telephone and postage - £28,362£28,362
Printing stationery and software - Printing stationery and software - 
£18,232£18,232
Computer support - Computer support - £41,961£41,961
Insurance - Insurance - £4,888£4,888
Training and information - Training and information - £5,735£5,735
User participation - User participation - £30,133£30,133
Advertising, Promotion and Advertising, Promotion and 
Fundraising - Fundraising - £25,803£25,803
Grundtvig - Travel Expenses -(Grant Grundtvig - Travel Expenses -(Grant 
Funded) - Funded) - £11,000£11,000
Travel expenses -Travel expenses - £5,509 £5,509
Audit and accountancy - Audit and accountancy - £4,812£4,812
Professional, consultancy, legal and Professional, consultancy, legal and 
bank charges - bank charges - £75,298£75,298
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It is with regret we report on the death of founder member Roy Short. 
Roy died aged 75 following a short illness in May this year. He became a 

leading campaigner on behalf of disabled people and set up Ideal for All 
with John Goff (Vice President) in 1996 to promote the rights and wellbeing 
of residents living with disability in the West Midlands borough of Sandwell. 

His passion to provide equality for disabled people continued throughout his 
years of retirement, and he is sadly missed by us all.

It is with regret we report on the death of founder member Roy Short. It is with regret we report on the death of founder member Roy Short. 
Roy died aged 75 following a short illness in May this year. He became a Roy died aged 75 following a short illness in May this year. He became a 

leading campaigner on behalf of disabled people and set up Ideal for All leading campaigner on behalf of disabled people and set up Ideal for All 
with John Goff (Vice President) in 1996 to promote the rights and wellbeing with John Goff (Vice President) in 1996 to promote the rights and wellbeing 
of residents living with disability in the West Midlands borough of Sandwell. of residents living with disability in the West Midlands borough of Sandwell. 

His passion to provide equality for disabled people continued throughout his His passion to provide equality for disabled people continued throughout his 
years of retirement, and he is sadly missed by us all.years of retirement, and he is sadly missed by us all.
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